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Summer interns and young people working at Adirondack organizations gathered to network and to share 
their experiences and their sense of what the region needs to attract more young residents.

VISION
We envision a  

thriving and welcoming 
Northern Forest region  
sustained by innovation 

and environmental 
stewardship. 

MISSION 
We create bold 

possibilities 
that give rise  

to vibrant  
Northern Forest 

communities.  

WE BELIEVE IN
The New Forest Future.  

Bold, adaptive  
leadership.  

Widely shared 
opportunity.  
Persistence. 



This moment in the Northern Forest’s evolution is 
forged by its past and its potential. Communities 
that soared with the birth of the timber industry and 
then endured decades of decline are now at the 
edge of a new era — the New Forest Future — where 
there is a palpable sense of renewed pride and 
purpose. 

Despite the pandemic, people and communities 
are innovating and reinventing themselves. They’re 
engaged in creating new products and services from 
the forests, and community-focused businesses are 
creating quality jobs and mitigating climate change. 
People are working across communities and states 
to make it happen.

Yet we still have much work to do to secure a better 
future. To reverse long-running population loss, 
the region’s communities are competing for young 
people by grappling with housing shortages, limited 
broadband connectivity, and other challenges. In 
places where the pandemic delivered an influx 
of people seeking space, safety, and access to 
outdoor spaces, communities are addressing how 
to welcome new residents, especially those with 
diverse backgrounds and experiences.

Our programs are designed to help the region 
navigate these changes, sustain what has been 
working well, and embrace innovation. We are 
pleased to share stories of inspiring leaders 
strengthening the forest economy, demonstrating 
that outdoor recreation can be open to all, 
reinvigorating town centers, and welcoming new 
and returning residents to our communities. 

What we do now sets the course for decades to 
come. Thank you for your support and partnership 
as we navigate this moment together. 

Celina Adams, Chair 		  Rob Riley, President

Resilience, Renewal, Reinvention
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The Center’s Parker J. Noyes redevelopment project has inspired  
other investments in downtown Lancaster, NH.

“Just when I thought the Center had done 
everything we could expect, you do something 
more,” said Ben Gaetjens-Oleson, town manager 
of Lancaster, NH, about the town’s partnership 
with the Center. “We got so much more than we 
had hoped.” 

“Your Parker J. Noyes renovation has encouraged 
people to fix up their own properties and drawn 
people to Main Street,” he said, referring to 
the Center’s flagship project in Lancaster — 
redevelopment of a historic, 11,000-square-foot 
building at the north end of the historic town 
center. The $3-million renovation has created 
six apartments and new retail space, opening 
expansion opportunities on Main Street. The Root 

Seller, a local food marketplace, will move into the 
Noyes building, allowing the popular Polish Princess 
bakery to expand into the Root Seller’s former location. 

“The Center has been a leader in Lancaster’s 
redevelopment,” said Ben. “You wrote a grant so we 
could tear down derelict buildings and create new 
parking, and the downtown historic area is seen as 
more of an asset than it used to be.” As an example, 
he said a local manufacturer is renovating the 
building next to the Center’s Noyes project to create 
apartments for its employees. 

 “That block of Main Street is the heart of our town,” 
he said. “That’s what we need to hang on to, and these 
investments are bringing vibrancy back downtown.”

Bringing Vibrancy Back to Lancaster
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Bringing Vibrancy Back to Lancaster

Driving Change 
With Integrated 
Capital
Northern Forest communities 
need an infusion of capital to help 
build the vitality that will attract 
people and businesses. The Center 
is a ready partner, using creative 
approaches to secure and leverage 
those critical investments.

Building on the success of our 
redevelopment investments in 
Millinocket, Maine, and Lancaster, 
New Hampshire, we launched 
the Northern Forest Fund in 2021. 
This impact fund will invest capital 
across the region to meet housing 
demands, expand business 
opportunity, and improve local assets 
that communities need to thrive. 

We are pioneering the use of 
integrated capital in the region 
by providing programs to support 
broad community goals alongside 
our capital investments. We’re 
helping communities expand 
recreational access and amenities, 
supporting businesses and market 
development and keeping local 

forests intact for climate, 
economic and community 

benefits — all while building 
local capacity. 

“The impact of the 
Northern Forest Fund 
will be exponential,” said 
Tabitha Bowling, vice chair 

of the Center’s Board of 
Directors. “Direct investment 

in redevelopment, supported 
by the Center’s programs, 

brings pride and complementary 
investments to the communities  
we serve.” 

Your Parker J. Noyes 
renovation has 
encouraged people 
to fix up their own 
properties and 
drawn people to 
Main Street. ”

“
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Ben Gaetjens-Oleson,  
Town Manager, Lancaster, N.H



The University of Maine has studied the use of structural round timber 
in large buildings such as the one in this architect’s rendering.

Greg Cabral is selling architects, engineers, and 
builders on a new idea: use nearly whole trees from 
sustainably managed Maine forests to replace steel 
and concrete in building construction. The environ-
mental benefits are huge — using 15% more wood 
in place of fossil-fuel intensive materials would 
avoid up to 34% of global CO2 emissions. 

“No other building material translates better than 
structural round timber for overall environmental 
benefits,” said Greg, whose goal is to build a 
$2.5-million sales pipeline for the new product 
by 2023. Potential uses include warehouses, 
commercial buildings, schools, and many others.

The Center awarded $450,000 to the Town 
of Ashland, Maine, through the Future Forest 

Economy Initiative, to identify potential buyers and 
prepare to meet demand. Ashland calls the initiative 
Original Mass Timber Maine.

Ashland is working with Seven Islands Land Company 
as well as WholeTrees Structures, a national leader 
in the field, to develop markets for structural round 
timber in the eastern U.S. “The market potential 
here is huge, and I’m getting real interest from the 
architecture and construction community,” said Greg. 

“There is a former wood products manufacturing 
facility in Ashland that with very little expense 
can start producing this product,” he said. “If we’re 
successful, we’ll create new jobs for professionals 
and skilled workers and have a ripple effect in other 
local industries like steel fabricators for connections, 
and the logging industry.”

Using Trees for Climate and Economic Solutions
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Using Trees for Climate and Economic Solutions

Funding Market 
Innovation, 
Building 
Resilience
For Northern Forest communities 
to thrive, people need strong 
businesses and work that matters. 
We’re helping develop new uses 
of the forest that achieve these 
goals while creating good jobs and 
reducing carbon emissions.

Our Future Forest Economy initiative 
has granted $1.1 million to create new 
markets for wood that displace fossil 
fuels and increase stewardship of our 
forests. With national partners and 
federal funding, we are advancing 
innovation and are ready to invest 
the next $1 million.

This program has funded market 
development for structural round 
timber and wood heat, as well as 
engineering for a district wood 
heating system for the University 
of Vermont Medical Center and 
expansion of logger certification 
to increase the region’s capacity to 
meet demand for certified wood 
products. 

Each project helps sustain forests, 
creates jobs in the industry, 

and fights climate change 
by displacing fossil-fuel 
products or sequestering 
carbon.

Greg Cabral,  
Director of Market Development 

Original Mass Timber Maine 

No other building 
material translates 
better than 
structural round 
timber for overall 
environmental 
benefits. ”
“
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Training programs and a practice trail at the Albany Community School in Vermont provide 
students a gateway to the larger recreational opportunities offered in the Northeast Kingdom.

“A lot of students live in downtown Albany, but 
there’s not much for them to do there,” said Jess 
Thomas about the community where she teaches 
in the Northeast Kingdom of Vermont. This past 
year, Jess has been getting kids engaged in bike 
riding through programs the Center supported. 

“The trails at school give a safe option that will 
keep them engaged,” she said. “Some of the kids 
really need physical exertion and body feedback 
to make good choices.” Jess, in her fifth year 
teaching at the school, said the kids gained 
confidence on bikes during last spring’s training 
and now they’re out on a new “pump track” where 
they can practice mountain biking skills. Grants 

from a Center program to the Craftsbury Outdoor 
Center helped fund the training sessions, and 
the Northern Forest Destination Development 
initiative supported the pump track.

“These programs are getting them outdoors 
more,” said Jess. “One new student brought his 
family, and his mom got into it too.” 

Jess said that when the students return to the 
classroom after a ride, they come back really 
excited, but better able to focus after the exercise.

“The town is paying attention and I think the 
trails will get used a lot. We’re offering kids really 
important experiences.”

Creating Healthy Options for Kids 

B U I L D I N G  A C T I V E 
C O M M U N I T I E S
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Creating Healthy Options for Kids 

Photos by Asa Davis, 8th grader at 
Albany Community School

Supporting 
Outdoor 
Recreation
Access to outdoor recreation is one 
of the region’s great strengths, but 
not all opportunities are equal. Lack 
of equipment, training, and a sense 
that outdoor recreation is more 
for visitors are barriers for many 
residents. With our regional scope, 
we’re able to raise resources and 
help communities and partners 
create more opportunities for 
everyone to get active outdoors.

In partnership with federal and 
local entities, our Northern Forest 
Destination Development program 
funded 21 projects — including the 
pump track at the Albany School — 
that meet community needs, improve 
recreational resources, and support 
active lifestyles. Each project in 
Maine, New Hampshire, and Vermont 
serves year-round residents. 

Our Destination Development 
program brings together people 
from business, local government, and 
the community at large to decide 
how best to serve their community 
and build the connection between 

recreation and their local economy.

We’re excited to help generate 
bold ideas and provide 

resources and expertise to 
help communities make 
lasting changes that retain 
residents and attract new 
residents and visitors.

The trails at school give 
a safe option that will 
keep them engaged. 
Some of the kids 
really need physical 
exertion and body 
feedback to make 
good choices. ”

“
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Jess Thomas, Teacher,  
Albany Community School,  

Albany, Vermont



Ryan and Vanessa Hutton and their Scottish Deerhound Archie love the quality of life they 
have living in Chestertown, NY — including outings to Paradox Brewery in North Hudson.

A job change and the pandemic motivated Vanessa 
and Ryan Hutton to move full-time to Chestertown, 
NY, years ahead of schedule. “I always wanted to 
come back to the area and raise a family here,” 
said Ryan, 32, who grew up in the small Adirondack 
community about 80 miles north of Albany. “I’m 
glad that if we raise our family here our kids will 
see economic diversity, but one concern is a lack of 
racial and cultural diversity.”

Vanessa and Ryan are contributing to the Center’s 
approach to community development in the 
Adirondacks. Through the Common Ground 
Alliance and discussions with staff, they’ve raised 
issues that can be deal-breakers — such as diversity 
and housing — for potential residents. We’re helping 
communities address these barriers.

“Friends would love to move here, but historically work 
has been a barrier,” said Vanessa. “Now more people 
can work remotely, but they need a place to live and 
good internet.”

“I’ve felt so welcomed,” added Vanessa, a lawyer who 
has joined five boards and started an arts organization 
with her husband to renovate the historic theater. 
“We have a great lifestyle here — I’m trying to recruit 
everyone!”

“We have clean air and water, easy access to locally 
grown food, lots of recreation,” added Ryan, a software 
manager. “We want to help preserve what’s special 
here and bring some new skills and perspective.”

Finding a Rural Welcome
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Vanessa Hutton,  
New Resident, Chestertown, NY

Retaining 
Residents 
for Strong 
Communities 
Rural communities need more young 
people. Towns compete to lure back 
people who left for college or jobs, 
to attract new residents, and to keep 
current residents. The communities 
that welcome new people and 
support their citizens are the ones 
that will grow and succeed. 

Over the last year we’ve partnered 
with Adirondack communities to 
address demographic challenges by 
helping them identify the amenities 
that people — especially young 
people — are searching for. 

In Tupper Lake, Elizabethtown, 
Chester, and Keene, we’re 
developing partnerships to 
expand broadband availability, 
housing options, and recreational 
opportunities. Addressing how 
communities can welcome all 
people regardless of economic, 
social, racial or other differences  
is a cornerstone of our work.

We want to hear more stories like 
Vanessa and Ryan Hutton’s and 

more stories of people who’ve 
stayed in their hometowns. 

Current residents and 
newcomers who put down 
roots in the Adirondacks 
contribute to their 
community’s vibrancy by 
raising families, starting 

businesses, volunteering, and 
stepping into civic leadership.

Friends would love to 
move here, but historically 
work has been a barrier. 
Now more people can 
work remotely, but 
they need a place  
to live and good 
internet. ”

“
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The Center helped business owners adapt after their initial COVID-19 closures, including, in New Hampshire: (L—R) Adam and Lori 
Alderin at the Beal House in Littleton, Mike Holland at the Copper Pig in Lancaster, and Liz Jackson at Libby’s Bistro in Gorham.  
Smokey T’s BBQ in Lancaster also participated in the program. 

To address challenges that COVID-19 brought to 
Northern Forest communities this past year, we 
redirected existing programs and created new 
ones to provide support wherever we could. 

We provided crisis support and marketing 
assistance to wood product companies and 
tourism businesses employing hundreds of 
workers. We helped school children get internet 
access for distance learning in Lancaster, NH and 
other northern New Hampshire communities, as 
well as western Maine.

David Murphy, Superintendent of Schools in 
SAD 44 serving the Bethel, Maine, area said, “The 
support you provided for mobile hotspots for 

some of our families greatly enhanced our ability 
to connect to all students during these challenging 
times. We were thrilled to receive these devices 
in a such timely fashion and to be able to provide 
additional remote learning support for the families 
and students who needed it the most.”

In Lancaster, Littleton, and Gorham, NH, we 
provided four restaurants with $80,000 of support 
through a creative partnership that helped 
increase their sales and support their employees. 
One restaurant reopened, another offered 
discounted meals to first responders, teachers 
and other local heroes, and the others extended 
discounts to all patrons.

Meeting Urgent Community Needs
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Meeting Urgent Community Needs

Inventing a New 
Way of Business 
Libby’s Bistro in Gorham, NH, is 
known for creative cuisine served 
elegantly in the dining room or 
outdoor patio, and owner Liz Jackson 
found too much was lost when her 
dinners were packed into flimsy 
to-go cartons. 

“When you offered this grant, I really 
was at the end of what I thought I 
could do to reinvent myself during 
Covid and stay relevant after 23 years 
of being passionate about running 
our restaurant and feeling truly part 
of the community,” said Liz. “I was at 
a dead end.” 

With the Center’s support, Libby’s 
was able to hire back many of its 
staff and they were moved when 
the subsidized meals spurred acts of 
generosity in the community.

Customers ordered Libby’s special 
meals for other people. Liz tells the 
story of one customer who ordered 
three meals and asked her to give 
them to someone who would really 
benefit. “So we handed them out to 
elderly residents who were stuck in 

their houses during Covid,” said Liz.

“Your support has helped me 
focus on what is important 

— on serving the people 
in our community and 
serving really  
good food.”

From the bottom of our 
hearts, thank you, thank 
you for making us feel 
relevant again and 
getting us through this 
long dark winter.

 
— Liz Jackson,  

Owner, Libby’s Bistro”
“
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Pump
TrackAdirondack Community 

 Recreation Alliance

COMMUNITY INVESTMENT

KEY

Focal Area

Wood Heat Initiatives & Partners

New Markets Tax Credit (NMTC) Financing

FOREST ECONOMY

Community Forests
Community Revitalization

LEADERSHIP & ADVOCACY
Projects & Engagement

Destination Development Projects & Partners
Wood Products Assistance & Market Development

Bike Borderlands Initiative

2 0 2 1  P R O G R A M  M A P

STRENGTHENING COMMUNITIES 
The Center collaborates with communities to build local capacity that generates 
community pride, purpose, and vitality. Our programs invest in place, build active 
communities, create Community Forests, and more. 

ADVANCING THE FOREST ECONOMY
We help communities and businesses achieve their economic goals through 
technical and financial assistance and through peer consultation. We advance 
development of new markets through investment and strategic leadership.

DESTINATION DEVELOPMENT
Our Destination Development programs help communities improve essential 
resources, services, and activities to make them sustainable, thriving places that 
serve residents and attract visitors and newcomers. 

PROVIDING LEADERSHIP
The Center brings new ideas and resources to accelerate innovation across 
geographic, social and ideological boundaries. We leverage resources into the 
region to support projects, advocate for policies that benefit the region, and 
contribute to climate solutions through our programs.
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Hardwick Community Trails

NEK Digital Marketing
  Assistance

getNEKedVT Regional
  Marketing Initiative

Coös
Cycling
Club

Franconia 
Area NEMBA

PRKR 
MTN

Bethlehem 
Trails Alliance

Main St. to Mountains Wayfinding
Roberts Farm to Town Trail
Mahoosuc Way Sustainable Tourism

Community Concepts Finance Corp. 
Digital Marketing Assistance 
  for Tourism-Related Businesses

3

Inland Woods + Trails

Carrabassett Valley TrailsCircuits
Frontières

Elizabethtown 
Mountain Bike
Skills Park 
  

Horicon Connector 
Trail Feasibility
Assessment

Mountain Bike Rescue
  Services for Community
  Trails

Leave No Trace Hiking 
  Challenge Hang Tag Project

3

3

Piseco Lake Trail
Improvements

Mountain Biking Feasibility

Keene 
Pump
TrackAdirondack Community 

 Recreation Alliance

COMMUNITY INVESTMENT

KEY

Focal Area

Wood Heat Initiatives & Partners

New Markets Tax Credit (NMTC) Financing

FOREST ECONOMY

Community Forests
Community Revitalization

LEADERSHIP & ADVOCACY
Projects & Engagement

Destination Development Projects & Partners
Wood Products Assistance & Market Development

Bike Borderlands Initiative
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HELPED 
CONSERVE

258,000
ACRES

FOR COMMUNITY
BENEFIT

SECURED & 
LEVERAGED

233,000,000
DOLLARS

TO BENEFIT COMMUNITIES,
THE ECONOMY & FOREST

STEWARDSHIP

SUPPORTED

7,200
JOBS

IN WOOD PRODUCTS,
TOURISM &

WOOD HEAT

 
PROGRAM 

IMPACT SINCE
2005

A C R O S S  T H E  R E G I O NP R O G R A M  H I G H L I G H T S

COMMUNITY
•	 Raised $3.4 million in impact investments for residential and 

commercial real estate redevelopment projects since 2018.

•	 Launched a strategic initiative to help Adirondack communities  
attract new residents and retain young community members. 

•	 Continued investment in the $3-million redevelopment of the 
historic Parker J. Noyes building in Lancaster, NH, to support  
economic expansion and community revitalization.

•	 Assisted 12 communities in western Maine — Denmark, Harrison, 
Norway, Rumford, Dixfield, Woodstock, Greenwood, Bethel, Newry, 
Gilead, Albany, and Sumner — to improve internet access  
through the Broadband Bootcamp readiness 
campaign, Maine West Broadband Summit, and 
community Wi-Fi hotspots.

•	 Engaged more than 250 people in 
outdoor activities for health benefits and  
to raise funds for community service 
agencies in western Maine.

•	 Helped Hanover, NH develop a plan to 
steward its new 250-acre Mink 
Brook Community Forest and 
advised residents of Woodstock, 
ME in early planning for a proposed  
634-acre Community Forest.

LEADERSHIP
•	 Leveraged more than $12 million from  

increased federal funding, tax credit financing,  
business investment, and grants to support  
economic opportunity and environmental resiliency  
across ME, NH, VT and NY. 

•	 Helped raise more than $650,000 through grant writing and 
project development to directly fund partners’ programs that align 
with the Center’s mission and vision.

•	 Advocated for changes to federal programs and allocation of COVID-19 
relief funds to serve rural community needs.

•	 Advocated for state and federal policy to support greater adoption of 
modern wood heat to replace fossil fuels and address climate change.
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Wood Products
The Center’s ongoing work with 11 wood products 
companies:

•	 Supported 472 existing jobs.
•	 Helped them generate demand for 8 

million board feet of the region’s wood.

Destination Development
To support both community revitalization and economic 
development, the Center:

•	 Awarded 11 grants totaling 
$317,000 to improve 
outdoor recreation 
infrastructure in Maine, 
New Hampshire and 
Vermont, in partnership 
with Northeastern Vermont 
Development Association and 
NEK Collaborative.

•	 Awarded more than $75,000 in 
grants through the Center-coordinated 
Bike Borderlands collaborative to 
build or improve 8 trails, improve 
maps, and support efforts to 
make mountain biking accessible 
to more local children. 

•	 Invested $30,000 in 
community-based recreation 
development through grants to 
local projects from the Center-facilitated Adirondack 
Community Recreation Alliance.

•	 Leveraged $85,500 in business investment in 
Maine’s Moosehead Lake region through our Tourism 
Investment Program. 

•	 Launched 2 sustainable use 
campaigns — Ride with Gratitude 
and The Mahoosuc Way Pledge 
— with partners to encourage 
respectful mountain biking  
across the region  
and responsible  
recreation in the  
Mahoosuc region  
of Maine.

Wood Heat 
By helping people convert from oil to wood pellets 
and chips for heat:

•	 Generated $1 million in economic impact 
for the region this year; $6.6 million 
positive impact since 2011.

•	 Prevented 1,387 tons of greenhouse gas 
emissions this year — totaling 8,000 tons 
avoided since 2011. The  
total reduction is  
equal to driving  
18.2 million  
FEWER miles!

ECONOMY
•	 Supported more than 150 wood products, tourism, and wood heat businesses with business consulting, digital 

marketing assistance, and grants.



F I S C A L  Y E A R  2 0 2 1  F I N A N C I A L S
C O N S O L I D A T E D  F I N A N C I A L  R E P O R T

The Northern Forest Center has a strong track record of diversifying income sources 
while providing consistent and ongoing program services to communities and 
partners. We create strong relationships and deliver on our promise.

Wood Heat/Wood Products

Destination Development

Policy/Investment

Community Development

Operations

Resource Development

2021 EXPENSES BY AREA

    FY 2021      FY 2020
INCOME
Individuals $ 1,309,982 $ 831,491
Corporations 58,650 217,879
Foundations 630,080 739,014
Public Funding 732,613 308,914
Program Income 138,822 183,588
Other 24,582 6,952

Total Income $ 2,894,729   $ 2,287,838  

EXPENSES
Program $ 1,659,031 $ 1,425,494 
Operating 253,425  285,407 
Fundraising 275,377  183,419 

Total Expenses $ 2,187,833   $ 1,894,320  

STATEMENT OF ACTIVITIES

Wood Heat/Wood Products

Destination Development

Policy/Investment

Community Development

Operations

Resource Development

18.8%

20.9%

12.6%

11.2%

33%

3.5%
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Impact investments and real estate purchases have increased Center assets 
significantly since 2017.

TOTAL ASSET GROWTH, 2016 – 2021

$ 2,000,000

$ 4,000,000

$ 6,000,000

$ 8,000,000

$ 10,000,000

202120202019201820172016

The Center’s assets doubled between 2016 and 2020, and doubled again last 
year. Most of the growth in assets is due to impact investments from supporters 
to fund strategic real estate investment and redevelopment projects in Northern 
Forest communities.

    FY 2021      FY 2020

Cash and short-term receivables $ 2,451,676 $ 2,858,218
Fixed assets and construction account 4,503,414 1,307,342
Long-term receivables 2,416,768 161,243
Other Assets 143,737 128,833

Total Assets $ 9,515,595   $ 4,455,636 

Current liabilities $ 169,163 $ 393,956 
Notes payable: Impact Investments 6,305,856  1,728,000 
Net assets 3,040,576  2,333,680

Total liabilities and net assets $ 9,515,595   $ 4,455,636  

A S S E T S

STATEMENT OF FINANCIAL POSITION
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The Center is deeply grateful to 
the individuals, public agencies, 
foundations, and businesses that 
invested in our work in Fiscal Year 
2021, allowing us to provide direct 
support and expertise to people 
strengthening economic opportunity 
and environmental resiliency across 
Maine, New Hampshire, Vermont, 
and New York. 

F I S C A L  Y E A R  2 0 2 1  D O N O R S

Key:
		Staff      ❦ Board
	7	New Supporter
AF – 	 Adirondack Fund
MCF – 	Maine Community Foundation
NHCF–New Hampshire Charitable Fund
VCF –	 Vermont Community Foundation

INDIVIDUALS 
UP TO $100

T H A N K  Y O U  T O  O U R  G E N E R O U S  D O N O R S
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$100 – $499
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PRESIDENT’S COUNCIL
President’s Council members contributed $1,000 or more to the Center last year. 

$1,000 – $2,499

 

 

 
 

 

 

 

 
 

 

 

$2,500 – $4,999
 

$5,000 – $9,999

  

$10,000 – $24,999

 
 

$25,000 AND ABOVE
 

 

 

$500 – $999

 

 

 
 

  
 

  

 
 

 
 

  

IN MEMORIAM
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Consider a planned gift to the Center
Planned gifts make a lasting difference to the Northern Forest Center’s mission and the 
communities we serve. The Innovators’ Circle is made up of Center supporters who — 
through estate planning, deferred giving, and other forms of planned gifts — ensure that 
the Center will have resources far into the future. 

Join us in building a thriving and welcoming Northern Forest region sustained by 
innovation and environmental stewardship.

To find out more, visit our website (nfcenter.org/Innovators) or contact Lila Thorne, 
Director of Development, at lthorne@northernforest.org or (603) 933-2159.  
We’d be happy to work with you and your financial advisor to find the best planned  
giving option for you.

BUSINESS PARTNERS

  
 

 

PUBLIC SOURCES &  
NON-PROFITS

COMMUNITY IMPACT FUND 
INVESTORS 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

This report is printed on Astrolite Silk, with  
special thanks to Monadnock Paper Mills.
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O U R  P E O P L E
P R O G R A M  I M P L E M E N T A T I O N  &  A D V I S O R Y  C O M M I T T E E S

Adirondack Community 
Recreation Alliance

 
  

 
  

 
  

 
  

 
 

  

Bike Borderlands  
Team

 
  

 
 

 
 

 
  

   

 
 
  

Elizabethtown Advisory  
Committee

 
 

  

  

  
 

Future Forest  
Economy Initiative

U.S. Economic Development 
Administration

U.S. Endowment for Forestry  
& Communities

Lancaster Community Develop-
ment Advisory Committee

 
  

 
 

 
 

 
 

  

 

Lancaster Marketing  
Committee

 
 

  

 

  

Mahoosuc Sustainable  
Tourism Committee

  

 
 

 
 

 
 

  

  

 
  

 

Maine West
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Maine Woods  
Consortium

  

  

   

  

  
 

  
 

 
  

 
  

 

Millinocket Downtown  
Revitalization Team

  

  

 
 

 
 
 

  

 
 

 

Northern Forest Board  
Forum

 
 

  
  

   

 
  

 
  

 
 

Wood Heat Marketing  
Executive Committee

 
  

  

 
  

  
   

Woodstock Community  
Forest Committee

  

 
  

  

 

REGIONAL 
LEADERSHIP 
Center staff contribute regional 
perspective and leadership to the 
following collaborations and initiatives:
Adirondack Common Ground Alliance 
FOR/Maine Communities Committee
Forest Climate Working Group (National)
Granite Outdoor Alliance (NH)
Hubbard Brook Advisory Council (NH)
Keeping Maine’s Forests Steering 

Committee
New England Society of American 

Foresters
The Maine Alliance for Health & 

Prosperity
Maine Alliance for Smart Growth
Maine Broadband Coalition Advisory 

Committee
Maine Mass Timber Working Group 
Northeastern States Research 

Cooperative External Advisory 
Committee

Regional Office of Sustainable Tourism 
(NY)

Rural Development Innovation Group 
(National)

The Rural Network (National)
Vermont Forest Industry Network
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O U R  P E O P L E
B O A R D ,  S T A F F  &  P R O G R A M  C O M M I T T E E S
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B U I L D I N G  A  S T R O N G  N O R T H E R N  F O R E S T  T O G E T H E R
The Center collaborates with people across the region to create bold possibilities that give rise to vibrant Northern Forest Communities 
and an economy that delivers purpose, innovation and widespread opportunity. We create and facilitate programs in partnership with other 
organizations and coalitions, and these initiatives have identities apart from the Center’s. This family of programs is key to achieving our mission.

Rural 
Development
Innovation 
Group

Attracting  
New Residents

Northern  
Forest  
Board 
Forum

V i s i t  u s  o n l i n e
n o r t h e r n f o r e s t . o r g

https://northernforest.org/
https://northernforest.org/
https://northernforest.org/

