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CHANGING LIVES, STRENGTHENING COMMUNITIES

Center staff provide forward-thinking solutions, technical expertise, and critical investments that turn bold ideas into lasting impact

across Maine, New Hampshire, Vermont, and New York. Read staff bios at www.nfcenter.org/staff.

VISION

We envision a
thriving and welcoming
Northern Forest region
sustained by innovation

and environmental
stewardship.

MISSION

We create bold
possibilities
that give rise
to vibrant
Northern Forest
communities.

WE BELIEVE IN

The New Forest Future.
Bold, adaptive
leadership.
Widely shared
opportunity.
Persistence.
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ﬁ CHAIR & PRESIDENT’S LETTER

Answering the Call

2025 tested Northern Forest communities
in profound ways. With scarce housing
options, lost public funding, and extreme
weather, forests and communities are
strained, requiring bold leadership and

a partner that shows up when it

matters most.

As the region’s innovation and investment

partner working across Maine, New Hampshire,

Vermont, and New York, the Northern Forest Center exists for
moments like this. Rooted in community, forest stewardship,
and economic development, we bring integrated, cross-state
solutions to challenges that negatively impact rural
communities.

This year, we continued to lead by listening first, aligning
partners, and acting where our regional reach could unlock
momentum. We stood alongside local leaders, connected ideas
to capital, and helped move promising projects from vision to
reality. The stories in this report — of homes made possible, new
trails opening, businesses gaining traction, and forests managed
for resilience — reflect the power of that approach. They are not
just examples of what we do; they are proof of how we act: with
trust, collaboration, and follow-through.

Why this approach? Because the future of rural communities
depends on connecting the vitality of downtowns, the health
of working forests, and the strength of local economies.
When those pieces move together, communities shift from
vulnerability to durability.

What's next? A faster and more impactful response. With

the Northern Forest Fund now successfully capitalized at $30
million and the launch of a successor $20-million fund, we

are positioned to invest at pivotal moments — redeveloping
properties that anchor community, supporting businesses that
create quality jobs, and advancing the local capacity that keeps
progress going. We will keep listening, keep showing up, and
keep supporting local priorities with regional resources and
national attention.

Thank you for your partnership and trust. Together, we are
answering the call - and ensuring Northern Forest communities
can thrive today and for generations to come.

Tim Volk, Chair Rob Riley, President
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A Growing Strategic Investments
During Uncertain Times

When the Center partners with a community, we make a Together, we've built 40 places for people to make their homes
long-term commitment. We bring added capacity in the and have more than 70 planned or in process. Our vision and
form of experienced staff who engage with each town on its leadership are inspiring countless other development projects.

specific priorities, rather than using a prepackaged one-size- . ) . oo
.p P gaprep g “Federal funding cuts are making things even more difficult
fits-all approach. . .

for Northern Forest communities,” said Director of Community

Across the region, we're deeply investing in 10 communities, Investment Maura Adams. “It's more important than ever to
working on complex problems and together developing advance creative local projects, provide added capacity to
solutions. We've helped communities secure multi-million- community partners, and help them build toward long-term
dollar broadband investments, prepare to acquire and prosperity.”

steward Community Forests, improve access to outdoor . .
] ) ) . ] Looking ahead, with your help, the Center can keep
recreation, build new housing, and tackle critical gaps in T . . . »
. ) o championing rural needs in Washington, DC, unlocking critical
infrastructure - such as constructing municipal wastewater . . . .
funding, and advancing the projects that will help Northern

systems. o .
Forest communities thrive.

Profile

Town Leader
Teams Up with the Center

Business owner and town Councilman Jeff Allott envisioned revitalizing his
hometown - but he needed help. He saw that Elizabethtown, NY — the county
seat and a community of about 700 people nestled between the High Peaks
and Lake Champlain - had the potential to attract new residents and visitors
with its positive vibe, services, and stellar recreation.

Jeff moved back to the Adirondacks in 1990, starting his engineering
business and creating local jobs. When he sold his company, he started
a new business making custom mountain bikes and recently opened a
storefront to increase the sport’s exposure in the community.

“Recreation is in my DNA,” said Jeff. “My dad was an avid outdoorsman
and skier. | took my interest in the outdoors and applied it to community
development, in building local trails and local infrastructure.”

Jeff discovered the Center when he attended our regional outdoor
recreation summit in 2018 and soon after collaborated to start the
Adirondack Community Recreation Alliance to support community-
driven recreation. The partnership between Elizabethtown and the
Center took off from there.

“We helped land a grant to build a trail center and pavilion, which

is now the hub of more than 30 miles of trail for mountain biking,
hiking, and cross-country skiing,” said Adirondack Program
Director Leslie Karasin. “We're also helping the town work
through obstacles that have stalled a much-needed
wastewater treatment system for decades, which
is holding back expansion of the hospital, the
county offices, and new homes. And we're
creating five new residences by renovating
the historic Hale House property.”

“In working with the Center, | feel like
we got this superhero who helped us
organize our plans and our efforts,” said
Jeff. “The Center slid in and identified the
challenges and helped us figure out how
we're going to solve them. Rural towns
really need this kind of help.”

Community spark plug Jeff Allott (left) values the
added capacity and expertise that the Center brings
to help Elizabethtown, NY, achieve its goals.

Aerial photo by Kennedy Shea Productions; inset by Kelly Short
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THE CHALLENGE: Little to
no housing is being built that

When Ben Church accepted a position as a forester with the White
2 Mountain National Forest, he and his partner, Meghan Lahti, an operating

MRl S I T room nurse in North Conway, faced the challenge of finding housing.

Forest communities can
“There were definitely limited options,” said Meghan. “Areas like the White

'.«_ g Mountains have the tough combination of few choices and high demand.”

afford, contributing to crises
in education and health care

across our region. The Center’s
Ben had known of the Center’s work for years, so he was following the

creative approach to building .
e 4 redevelopment of the historic Gehring House, which created nine new

quality, in-town housing is =y = !
adding homes and inspiring 2 9 = ; apartments in Bethel, Maine. “We came to an open house and after touring

others to act. - — s o : the building we felt like this was the perfect fit,” he said. “The renovations
. : = are beautiful, and the location is perfect - just a short walk downtown yet

still quiet, and with plenty of outdoor space where our dog can play.”

“Communities need nurses, foresters, teachers, and more young workers
to thrive. We constantly hear from hospitals, schools, non-profits, and

I “This is how housing fits into our mission,” said Center President Rob Riley.

. = . businesses that the lack of housing is often the deal breaker for hiring or
= S — e g retaining staff.”

G
1

A f = -{- w2 - 2 da s “As a forester, | love the Center's wood-first approach that prioritizes
' ﬁ ¥ Tk, & installing wood fiber insulation, refinishing wood floors and heating with
N '_ - W £ - s . a wood pellet boiler,” said Ben. “It's sustainable and directly supports the

’ T A - e g DO TR ) industry | work in.”

- 'r'L"_‘.'." " 0l | s - ,‘l Al v = ¥ o ) )
2 d : - ' : N - 2 . B e e o T Living in Bethel has been a dream for Ben and Meghan. “We're 10 minutes
. v B8 It N I away from the mountains in any direction so we can easily get out

X ' S L : and bike, hike or ski,” said Meghan.

A Addressing the Rural Housing Crisis v ) WL B

Center’s work is incredibly

With support from generous donors and investors, the our lead. That's what happened in Lancaster, NH: when we
. . . . . . . . . . . . [ ,, L]
Center is tackling this perennial problem by building new brought the historic Parker J. Noyes building back to life with h lmportant, said Ben.
homes and by sharing our housing expertise and funding to six apartments, a local employer saw what was possible and | I\
({5 b

help other projects get started. Last year, we welcomed 27 purchased three other downtown buildings to create new . There’s got to be more
residents (including Ben and Meghan, profiled here) into new apartments for their employees. A fourth downtown building is o8 . .
apartments in Bethel, Maine, and St. Johnsbury, Vermont - now also under renovation for housing. » attainable housmg for
communities in which no other new, in-town middle-market . . \ ,

. . “We're proud to set the example and use our unique funding the people who want to
housing was built last year. . . . . .

model - which combines impact investments, donations, i d k h
We have another 15 homes under construction in the grants, and tax credits - to rebuild historic properties, prioritize A A e
Adirondacks, five in Millinocket, Maine, and more than 50 in wood use and carbon storage, support the local forest
the planning stages for Greenville and Bethel, Maine. Each economy, and create warm, inviting, and healthy homes,” said
L]
of these proje?ts is. meaningful on.its own, and even more Maura Adams, director of Community Investment. '_ 'y _ Meghan Lahti and Ben Church (inset), a nurse and
so when they inspire other potential developers to follow <. "1'_‘ ® : forester respectively, are thrilled to be living in the
- " - ¥, Y Center's redeveloped Gehring House in Bethel, Maine.

Photos by Kelly Short



A

' COMMUNITY &
- INVESTMENT £

e i

£

b
-

>
L

THE CHALLENGE: For too
long, investments in outdoor

| () ol

recreation have put tourists
first, seeking to get them to
stay longer and spend more.
But recreation for local people
— especially kids —is critically
important to create lasting
experiences that shape their
connection to this landscape,
their communities, and their
stewardship ethic.

A Closing the Rural Recreation Gap

Over the last three years, we've awarded $465,000 to who live in rural communities, opening up new experiences and

community-driven projects that are getting people active getting more kids engaged.
outdoors, connecting town centers to nearby forests and . . . .
. . . o o Funding for these grants comes from public agencies, private
trails, expanding opportunities for all abilities, and equipping . .
) ) ) foundations, and corporate partners, but it's not nearly enough

gear libraries and trails crews. . . .
to truly lower barriers for local kids to get outside. Requests to

“Outdoor recreation is a vital to a healthy and balanced support community recreation projects are usually double what

lifestyle, and it’s crucial for children, teens, and young adults,”  we can provide, and the demand keeps growing.

said Joe Fox, manager of the Center’s outdoor recreation . .

o g ] o “There is so much at stake here,” said Joe. “Our programs address

programming. “It's fun and good exercise, and time in the o . . . .

sustainability, economic opportunity, and quality of life for

woods connects people to the natural world. It also shows . . . . .

) ) - residents. Local leaders like Chris (see profile) are stepping up.

youth a variety of outdoor recreation career opportunities , . R

. . . But they cant do it alone.
available here in the Northern Forest.

) . ) With your continued partnership, we can lower barriers and

The Center's grants to support community recreation are . . .

] ] . ensure more kids have the chance to get outside and thrive.
elevating outdoor recreation opportunities for the people

Profile

Local Trails
Put Recreation Within Reach

High school English teacher Chris Dussault has taken kids mountain
biking for decades. He’s seen how much they benefit from being
physically active outdoors, through both riding and trail building.

That's why, in 2017, he and some other folks established Caledonia Trail
Collaborative (CTC) to develop and manage local trails in the St. Johnsbury
area. Then in 2021, they created Hilltopper MTB, a mountain biking
program run through a partnership between St. Johnsbury Academy and
St. Johnsbury Recreation. Hilltopper MTB draws student athletes from a
diverse group of schools in grades 5 - 12.

“The grant the Center gave CTC to expand the trails in the St. Johnsbury
Town Forest has been a game changer,” said Chris. “Now we can host
some of our practices right here in St. Johnsbury instead of traveling to
other towns,” making it easier to get out riding. The 97-acre Town Forest
features several miles of hiking and biking trails and is located within
walking distance of downtown.

It's an asset that benefits everyone in town. “These trails are accessible by
bike for anyone within the village of St. Johnsbury,” said Chris.

Of the nearly 50 kids who participated in 2025, some raced while others
had their first mountain bike ride. All of them learned how to respect the
forest and other trail users - one of the key tenets of the Center’s Ride With
Gratitude program.

That ethic shines when scores of young people volunteer every year to
help CTC build new trails. “The creativity of helping to build trails really
stokes them,” said Chris. “They just light up. We're all about engaging
young people in the process of being part of a trail community.”

14

The grant the Center gave
us to expand trails in the
town forest has been a

game changer.

))

The Center supported trail building in St. Johnsbury to
make mountain biking more accessible. Teacher Chris
Dussault (inset) leads youth biking and trail building.

Photo by Harrison Creative



FOREST STEWARDSHIP

THE CHALLENGE: Across the landscape, forests can be damaged

or permanently altered by climate change, severe weather, invasive h;__
species, over-cutting, or a change in ownership. Based on long-

standing relationships with towns across the region, we're helping

communities take steps that protect the health and value of their

local forests.

A Stewarding Forests for What’s Ahead

In the Androscoggin Valley of New Hampshire and Maine, climate issues and can be models for private landowners
the Center worked with eight towns that manage 32,000

acres of forestland, helping them build climate resilience into

facing the same challenges.

) ) . “The health of our forests is increasingly threatened,” said
their forest management. The towns and their professional . . w
7 ) Program Director Julie Renaud Evans. “We need to better

foresters shared insights and learning about the newest . , .
) o ) g ) read the landscape, anticipate what's coming, and help
techniques, building on and adding climate chapters to their . . . .
communities manage their forests to thrive — especially as

forest management plans.
g P we ask more of them to store carbon, support biodiversity,

After the year of networking and education, the participating and sustain rural economies.”
towns — Gorham, Randolph, Milan, Errol, and Shelburne in New . . .
) . ) With your continued support, we can expand this work and
Hampshire, and Bethel, Woodstock, and Rumford in Maine - . . .
ensure the Northern Forest is resilient and productive for

are eager to continue learning together. The county foresters .
generations to come.

in both states know these public forests are addressing

€\ A FOREVER FOREST FOR ALL

> |

Profile

Forester Helps Landowners
Prepare for Climate Impacts

Ned Telling loved the forests in Vermont where he grew up, which
drew him to forestry as a career. After a year participating in the
Center’s climate network for Community Forests, he’s thinking even
more about how to guide landowners to manage their forests in
changing conditions.

Working for the town of Woodstock, Maine, Ned wrote the management
plan for its 634-acre Buck’s Ledge Forest to address Woodstock’s
priorities, including recreation, education, water and habitat protection,
and timber revenue. But until this year, the plan was missing direction on
how to prepare for and minimize the impacts of climate change.

“We've put more emphasis on long-term resilience,” he explained. “We’re
keeping the beech that are showing greatest resistance to the beech
bark disease, and we want to get more resilient northern hardwoods in
the mix.”

“Some things were intuitive, but | hadn’t thought about them before,
like the need for ecosystem redundancies for habitat. For example, if
you have a hemlock deer wintering area, you want to have a refuge of a
different species so there’s an alternative to hemlock.”

The climate work carries over into Ned’s consulting with private
forestland owners.

“Forestry can be very commercially driven,” said Ned. “When you put
the focus on climate resilience, there’s less focus on the extractive end
of the process. We have to think not just about commercial yield, but
about the ecological health of the entire system.”

Climate change is raising the stakes for our region’s forests. But thanks
to local leadership and support from the Center, communities like
Woodstock are stepping up and showing how forests can be part of

14

We have to think not just

the climate solution.

about commercial yield, but
about the ecological health

of the entire system.

))

Forester Ned Telling, pictured at Buck’s Ledge Community Forest, helps the
town and his clients address climate resilience in their forest management.

Photos by Kelly Short
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FOREST

THE CHALLENGE: As the
region’s economy evolves,

the Northern Forest has the

natural resources and talent

to develop ways to use wood
in place of carbon-intensive
and unsustainable products.
Innovation will create the kind
of robust, sustainable forest
economy the region needs to
ensure the forest stays intact
and supports good jobs.

Economy

Thanks to your support, the Center’s forest economy
program helps drive innovation across an industry that is
ingrained in the region’s identity and crucial to keeping
forests intact. From early-stage investment in new product
development like WholeTrees (see profile), to using mass
timber in the new housing we build, to directly assisting
both existing manufacturers and new businesses, the
Center is helping the industry evolve to provide jobs, market
demand for wood, and environmental wins.

The market assessment that launched WholeTrees’
operation in Maine is one example of how our strategic
investments have helped catapult new businesses from
concept to market, creating jobs in rural communities.

Seeding Innovation in the Forest

To take this approach to scale, we're collaborating with
partners to position the region as a global leader in forest
products and forest management. The Center is one of

15 finalists in the country competing for National Science
Foundation funding that could infuse millions into advancing
new products and forest management techniques and get
them out into the world.

To restore the market demand for regional wood that in turn
supports forestland owners in retaining and stewarding their
forests, the region needs dozens more success stories like

WholeTrees. With your continued support, we can unlock even

greater potential for climate solutions, rural prosperity, and
forest stewardship across the Northern Forest.

Profile

Innovation Pays

“I love the Northern Forest Center,” said Amelia Baxter, CEO of
WholeTrees Structures, a company based in Wisconsin that is
advancing the use of new forest products to replace steel in
construction, thereby storing carbon for the life of the building and
supporting the forest economy and forest stewardship. The company
uses whole trees - many of them harvested and prepared in Maine - to
provide structural support in museums, corporate offices, solar carports,
private residences, and more.

The Center helped open this new market for the region’s wood when

it funded the town of Ashland, Maine, in 2020 to position itself and the
Maine Woods as a key source of large trees that can replace steel and
concrete. Our investment in that early stage of business development
provided a launchpad for WholeTrees, which recently raised $3 million in
capital to expand its operations, including the Ashland mill.

“Markets are responding positively,” said Amelia. “Environmentally-minded
people and companies are drawn to the use of solid timber instead

of a steel pole or beam. They appreciate that our structural trees are a
byproduct of careful, sustainable forest management.”

Reopening the mill in Ashland created 15 new jobs, and WholeTrees
plans to grow the crew to more than 35 workers by 2028.“The Center
helped get us started in the Eastern market, and our growth is
good for the forest and for the communities where we work,”
said Amelia. “We're creating high-value products out of
low-value trees - which helps forest owners keep their

forests intact - and we're providing jobs with good
pay and career opportunities.”

14

Environmentally minded
people and companies
are thrilled to be able to
use a whole tree instead

of a steel pole.

))

Early support from the Center helped the Town of Ashland, Maine,
prove market demand for using whole trees instead of steel beams
and poles in buildings such as the supermarket pictured above. Amelia
Baxter (left), CEO of WholeTrees Structures, opened and is expanding
a mill in Ashland to produce the specialty wood product.

Photos courtesy of WholeTrees Structures
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2025 PROGRAM MAP

The Northern Forest Center is an innovation and investment partner
working across Maine, New Hampshire, Vermont, and New York. Rooted in

community, forest stewardship, and economic development, we are the only

nonprofit delivering integrated, cross-state solutions in our region to help

rural people and places thrive.
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@ The Rural Network /

Recionat Inmpact

A Wood Heat Regional Marketing
® Wood Products Assistance & Marketing
@ Expanding Use of Mass Timber

@ NSF Northern New England

Y ape,\DOk R

@ Seven Islands
Land Company

@ Katahdin

For nearly three decades, our work has strengthened communities and changed lives:
creating housing and jobs, attracting resources, and securing forests for public benefit.

We build local capacity, contributing resources and hands-on assistance to address

Precision Forest Management and

Advanced Forest Bioproducts Engine
@ One-to-One Business Assistance
@ Telling Your Forest Story Marketing Workshop
@ Putting Your Forest Story to Work Assistance

/_““—\_(’\-

Cedar Log
Homes

community priorities, and we collaborate closely with local leaders and partners.

We provide forward-thinking solutions, technical expertise, and critical investments

that turn bold ideas into lasting impact. This map indicates where our programs
touched down across the region last year, strengthening communities, driving

innovation in the forest economy, and deepening forest stewardship.
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ﬁ 2025 PROGRAM IMPACT BY THE NUMBERS

and changed lives: creating

housing and jobs, attracting : — ' SIO million
resources, and securing forests (0N invested to create

for public benefit. .y attainably priced housing

For three decades, the Center C O M M U N ITY E C O N O M Y
has strengthened communities :

S5.9 million secured or leveraged
to support broadband expansion, workforce
training, community infrastructure, trail
building and outdoor recreation projects

PROGRAM IMPACT SINCE 2005: a0 £ G N $1.2 million
‘ b secured for forest-
SECURED & LEVERAGED =y = —— based workforce

development
$288 through schools in the
MILLION

Moosehead-Katahdin
region
TO BENEFIT COMMUNITIES, v 109 communities
R\ : supported through
THE ECONOMY & FOREST . N orograms, funding, and
STEWARDSHIP & el Y @y project management

$1.6 million in positive economic
benefit through purchase of wood pellets
for heat instead of fossil fuels

1,650 jobs sustained or created at 92
forest products businesses through 1:1
business advice, grant support, marketing
workshops and CEO peer network

1,425 tons of greenhouse gas
emissions prevented by using wood pellet
heat instead of oil

18 new homes built,
upping our total

Al A @ N to 83 built orin
HELPED CONSERVE 9 S5O L development in

P u = N SEESE  Millinocket, Greenville
259’21 9 \ ' == ‘A ‘ and Bethel, ME; Lancaster,

NH; St. Johnsbury, VT;
ACRES

o § | " Tupper Lake and
FOR COMMUNITY S A= - Elizabethtown, NY
BENEFIT ' WSy

2,500+ people engaged by our advocacy in
support of ecological forestry that includes the forest,

16 Bike Borderlands the economy, societal benefits, and the communities
locations — doubled in that rely on the forest
size — and including trail
networks in New York for 300+ people engaged through webinars on
. > the first time forest stewardship to broaden understanding of
SUSTAINED e the roles and benefits of forests

5 commercial units
created, hosting a

10,000
JOBS take-out restaurant,
a bookstore, a farm-

IN WOOD PRODUCTS, i to-market store, and

TOURISM & WOOD HEAT WA =4 an artist-in-residence
" ' program

8 Community Forests in the Androscoggin Valley
of NH and ME coached to strengthen climate
resilience through their forest management

2 towns supported - Otisfield and Gilead, ME -
as they prepare to establish Community Forests
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FISCAL YEAR 2025 FINANCIALS

Thanks to your support and investment, we've strengthened communities and changed
lives for three decades: creating housing and jobs, attracting resources, and securing
forests for public benefit.

FY2025 net income of $4.2 million includes $2.4 million in campaign contributions to
the Northern Forest Fund, which will support community revitalization programming for
the next seven years. Net income also includes $1.5 million in campaign donations to
support housing and property redevelopment projects across the region. This integrated
capital allows us to provide forward-thinking solutions, technical expertise, and critical
investments that turn bold ideas into lasting impact.

STATEMENT OF ACTIVITIES (AS OF APRIL 30, 2025)

FY2025 FY2024 FY2023
INCOME
Individuals $3,104,320 $4,070,891 § 2,434,564
Corporations 156,385 95,255 104,907
Foundations 1,857,220 1,091,798 1,000,274
Public 3,982,059 1,745,781 1,185,481
Rental income 206,760 203,553 209,639
Other Earned Income 584,097 754,109 225,732
Total Income $9,890,241 $7,961,387 $5,160,597
EXPENSES
Program $ 4,684,357 $3,451,151 $3,113,772
Operating 403,402 416,074 377,371
Resource Development 626,294 456,167 449 805
Total Expenses $5,714,053 $4,323,392  $3,940,948
Net Income $4,176,188 $3,637,995 $1,219,649
FY2025 EXPENSES BY AREA

I Community Investment— 45.3%
Regional Strategy/Policy — 1.6%

I Forest Programs — 24.5%

I 0utdoor Recreation — 10.7%

- Resource Development — 11%

I Operations — 6.9%

1.6%

A copy of the Center's audited financial
statement for FY2025 is available at

The Center’s 9-unit apartment
nfcenter.org/FY25audit.

building under construction
in Tupper Lake, NY.
Photo by Rick Godin.

ASSETS

The Center’s assets have grown more than tenfold since 2017 when we launched our
first impact investment fund to finance property redevelopment in Millinocket. Now
into our fourth community impact investment fund, we’re supporting a diverse portfolio
of redevelopment projects and other community revitalization work. To date, Northern
Forest Fund | has been the primary driver of the Center’s asset growth. Northern Forest
Fund Il is now open and accepting investments.

As of December 31,2025, we've invested $21.6 million in seven focal communities to
construct wood-first housing and redevelop mixed-use properties for critical community
needs. Looking forward to FY2026, we anticipate investing an additional $5 million in
housing and property development.

STATEMENT OF FINANCIAL POSITION (AS OF APRIL 30, 2025)

FY2025 FY2024 FY2023
Cash and short term receivables $13,115,873 $15,697,650 $13,021,758
Real estate acquisition 3,636,243 3,143,771 2,904,314
Real estate improvements 15,018,645 5,527,662 4 489,557
QOther fixed assets 139,857 139,857 139,857
Long term receivables 3,676,314 3,901,724 3,088,891
QOther assets 64,602 62,278 55,941
Total Assets $35,651,534 $28,472,942 $23,700,318
Current liabilities $1,729,216 $789,493 $671,930
Notes payable: Impact Investments 18,015,983 15,953,301 14,936,236
Net assets 15,906,335 11,730,148 8,092,152
Total Liabilities and Net Assets $35,651,534 $28,472,942 $23,700,318

TOTAL CAPITAL INVESTED IN HOUSING DEVELOPMENT, FY2018 - FY2025
$20,000,000

$17,000,000

$14,000,000

$11,000,000

$8,000,000

$5,000,000

$2,000,000

I I I I I |
2018 2019 2020 2021 2022 2023 2024 2025
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FISCAL YEAR 2025 DONORS FISCAL YEAR 2025 DONORS

¢ Marianne Borowski

# Thomas and Alana Both
Eve Boyce-Ratliff

J Deborah Brighton
Karen Brown

# Mark and Jennifer Hopkins
Tory Dietel Hopps and Jonathan Hopps
# Brian and Katherine Houseal

New Hampshire Charitable Foundation -
Mary & Charles Howe Family Fund

Gingie Nye in honor of Sarah Schmidt
Oak Mountain, LLC

¥ Jess O'Hare

= Rebecca Oreskes

# John and Alice Pepper

A THANK YOU TO OUR GENEROUS DONORS

Key:

The Center is deeply grateful to the individuals, public agencies, foundations, and businesses that invested 2 =5-9 years

in our work in Fiscal Year 2025, enabling us to provide direct support and expertise to people strengthening

J =10-19 years Amy Brunell Scott Hunt Rob Phillips
economic opportunity and environmental resiliency across Maine, New Hampshire, Vermont, and New York. | ¢ =20+ years * Maryellen Burke <¢ Jennifer Huntington Megan Phillips and Mike Sheridan
< Craig and Kathy Byrum Jake Ide Bruce Pierce
up to $99 Christopher Halford Sweetfern Forest Management, LLC. Rich Calhoun # Innovative Natural Resource Solutions, LLC Bruce and Shirley Powell
% Maura and Brian Adams Gage Hayden Karolyn Towle Scott Campbell # Laura Isham # Fredric & Granthia Preston Fund
Adirondack Regional Immigration Collaborative % Graham Holmes ¢ Edith Tucker Gina Campoli Ivorybill Foundation, Inc. Jay and Kelli Poulin

Nathan Anderson
Judy Anderson
Darren Annis

Hudson Valley Biomass, Thinking Green Inc.

Jery Huntley
Larry and Susan Johannesman

€2 David and June Vail
= Stephen Webster
J Keith Wight and Cindi Baker Wight

Capital Campaign Pro
Robert Bast and Laura Carlsmith
Anne Carter

# Kel Log Inc.
¢ Chip Kimball and Susan Bryant Kimball
Peter Klein

Y« Mia Purcell
Y« Robert and Janet Quinn
# Ray and Christina Clark

J New Hampshire Charitable Foundation -
Benjamin and Jane Lannon Charitable Fund

# Terrance and Christine Large

= Paul and Sandal Cate
James and Jane Chandler

<2 Martha Raynolds and Sam Dashevsky
Mike Reed

# Anonymous
Anonymous (7)

Sally Johnson and Bill Foley Emma Will

= William Johnston Y Suzanne Williams

# Maria Bardo Dory Kalich = CherylAnne Williams Phillip Chase ) ] ) Regional Office of Sustainable Tourism
. ) The Lori and Marc Lavine Family Fund - .
Joseph Barsky Tara Kaplan Janet Willie <2 Thomas and Kelly Christopher in honor of Peter Schwab Ruth Remington
Philip Blampied Pau! Kenwort‘hy in honor of Jeffrey Woods Circuits Frontiéres & Ron Lawler and Peggy Meritt Riva and Travis Reynolds
Susan Bly Tabitha Bowling Mary Wright = Sukie Bacon Clark and Patrick Clark Richard Leach Laura and Gilbert Richardson
Sarah Bogdanovitch # Daniel Kilborn John and Melanie Clarke % Thormas and Laurie Leahy in honor of Ride On! ADK
Michelle Boyce Ward King $100-5499 Mac and Allie Cloyes Maura Leahy Adams # Sarah Riley
Lori Boyd Emllyv Koch . 624 Donor Advised Fund Coastal Woodworks & Display Steve and Lisa Levesque Mary Jo Rousseau
John Branagan Bobbie and Brad Landers in honor of # Thrivent - The Ken & Jacquie Colburn Fund Pat Mainer Elizabeth Ruscitto
Joan Riley Burchenal 95 Knox Street LLC .
Christie Brown <2 Ellen Collins Arthur and Ellen Marshall €2 Ann Ruzow Holland and David Holland

Smith Ackerly Charitable Fund
Adirondack Foothills Trails Alliance

Jane LeMasurier _ ) Charitable Fund
# Paul Lepesqueur and Mary Kerwin ¢ Richard Alger and Sharon Alger Little Sydney and David Covey
Bill and Beth Allen

Dana Levy and Patrick Kirby Heidi Davis
Jesse Lipson Laura Allen-Tummon in honor of

. Katherin Allison Tummon
Elizabeth Lowe

Jc Alternative Fund
Metzi Anderson

Sandy Lazerick # Glenn and Sonnhilde Saunders

Amy and Ryder Scott

J Seven Islands Land Company
Gillian and Geoffrey Sewake
Charles Shackleton and Miranda Thomas

# Mary McBryde and George Newcomb Jana Sharp
Bill McCalpin # Rhonda and Matthew Shippee

¢ Vincent and Barbara McClelland Patricia Short in honor of David and
Collin McCullough and Lauren Peacock Madeline Short
Sheila McNeil Jayme and Laura Simoes
Meadowhill Fund, Inc - John Rosenthal ¢ Barbara Slaiby

< Jennifer Melville and Alexander Abbott 7% Bruce and Betsy Stefany

Burke Basecamp # Pamela Coravos and Garrett Stuck
# Peter Carter and Deborah McLane Carter
Ela Chapin
Cathy Clement Fresh and Tim Fresh
= William and Marta Clough
Malcolm Collins
Angela Connelly
Y Wayne Cronin
Robert Davis
J¢ Matt DeLaney and Emilie Tisch
Lauren DelLor
Linda Dexter

# New Hampshire Charitable Foundation -
Marshall Family Fund
Joe and Kathleen Martens
# Thomas Martin and Linda Weaver
Dennis Delaney J Dave and Jeanne Mason
# Barbara Douglass Family Fund
# Thomas and Ruth Earle
Ed Easter and Elizabeth Meadows
# Julie Renaud Evans and Kevin Evans

Y Sam Evans-Brown

Suzanne Martin
Merritt Maxim

= Timothy and Betsy McKay
Matt Mendrala

= Collin and Erika Miller in honor of
Steve Rohde

Glen Mistretta

<2 Anonymous
# Anonymous
Y Anonymous
Y Anonymous
Anonymous in honor of Isabella Ronson

# Georgene Fabian
Y« Peter and Deborah Fauver

Martha Dickey in honor of Jason Paul Dickey Bernard Mohr Anonymous (3) & Bridget and Philip Freudenberger Randy Meyer Amy Sterndale
Patricia Dietrich . Carol Aten Ted Finn Carol and Robert Mills ¢ Stratton Lumber
Moosehead Marine Museum and Holly Fowler Keith Mil Charles and Sally Svenson
Evan Donegan Katahdin Cruises Barkeater Trails Alliance, Adirondack Ski y el line .
# Ecosystem Mgnt. Consultants of NE LLC Carla R Nordstrom Touring Council 7 Céffle Frenc’h * r‘joot—Roosa Charitable Fund Gaye Symington and Chuck Lacy
* Carl Eppich and Emily Wright Jeanne Peacock € Sylvia Bates and Thomas Masland Elizabeth GI|FT10I’e . ¢ Tim and Rebecca More Scott Szuba
% Anthony and Carolyn Filauro Andrew Perchlik and Bate Family Giving Account Tony and Emily Goodwin Mike Morin Shawn and Loralee Tester

Joe Fox and Bryna McCarty Marianne Donahue Perchlik = David Baum % Wayne and Deborah Granquist William and Kaitlin Morrocco Blanche Teyssier

George and Susan Fraser in honor of Mary Phillips Mitch and Jean Benedict Grant's Kennebago Camps, Inc. # Richard Moseley # Thayer Family Fund
Laurence Babcock Michael Pinto Jerilyn and Dale Bergdahl Tony and Sally Grassi Gretchen Motts = Thomas and Emilie Burack
<2 Jameson and Priscilla French Marcel Polak and Emily Ecker = Stuart and Barbara Bernstein Kelly Gray € John Mudge Thomas Donnelly Logging
Larry Garland Alice Riley = Archie and Irene Berry Matthew Green # New England Woodcraft Inc # Charles and Delia Thompson
= Alec Giffen William Riley = William and Suzanne Birchard # Thomas and Maria Gross # Gary Newfield = James and Brenda Tibbetts
 Cheri Goodspeed Megan Ross in honor of Celina Adams William Bittinger Jim Hauptman  Christopher Nicodemus and Elizabeth Tischler Family Fund
s Aaron Gorban and Nicky Pizzo = Rick Russman Laurel Blossom # Kathryn Henry and Robert Center Chow % Janet Topolsky

Y Ben and Anne Niles
Walter Norman
John Novotny

Rebecca and Matt Hession
% Doug Hill and Alexandra Breed

Melanie and Anders Tornberg
# Margaret and Richard Totten

Kendall Gray

Miranda Greene in honor of
Rebecca Greene

¢ John Schiffman
# Nancy Sheridan and Louise Taylor

Garrett and Melody Bonnema
# Nancy Borden
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FISCAL YEAR 2025 DONORS

Anne and Jim Townsend
James and Laura Trowbridge
United Insurance - Rumford
Vigilant Woodworks, Inc.
Bob Watjen
Linda and Skip Watkins
# Bonnie Webb
<2 Norman Webber
Eddie Webbinaro
Meghan Weeks
Denise Wheeler in honor of Celina Adams
John and Carrie Whipple
Nancy Stowell White and Bill White
Lillian Williamson
# Mike Wilson and Carolyn Graney
Winter Holben Architecture + Design
Donna Wotton
# Robin and Douglas Zinchuk

$500-$999

= Celina Adams and Cameron Wake
Anonymous
Mark and Tina Bain

< Darby and Liisa Bradley
Reinier and Nancy Beeuwkes
Michael and Ellen Bettmann
Dennise Casey and Neale Lunderville

The Chiappinelli Giving Fund -
Kathryn and Brian Chiappinelli

= Sarah and Peter Crow

Mac and Nancy Davis in honor of
Carlie and Edie Seashore

Pamela Diamantis and Morey Goodman

= Andrew J. Falender and Jaquelyn A. Lenth
Charitable Trust

Steve and Marty Feltus
Eric Gregg
Megan Grocki
David Harkless
Kara and Jason Hunter
Lida and Bob lles
Marty and Elizabeth Johnson
= Thomas and Elizabeth Kelsey Fund
Landgarten Family Fund
Ledgeview Fund

=z New Hampshire Charitable Foundation -
Lilla Family Fund

# David M. Little Fund
Arthur and Martina Lussi
Jeffrey Maletta and Catherine May
Jane Moosbruker
# Neil and Louise Tillotson Fund
Chip Newell and Susan Kohler-Gray

Vermont Community Foundation -
Perkins Family Fund

# Alexa Pinard and Scott Kirschner
= Ala Reid
# Keith Ross
Rotary Club of Bethel
@ Steve Schley
Michael Snyder and Kristen Sharpless
@ Ashley Short in honor of Joe Short
# Patricia and Alexander Short
Constance Smith
Jan Stowell
Richard Taylor
Town of Long Lake
Peter and Lee Vandermark
# Hartley D. Webster Charitable Fund
Julie and Doug Weisman
# Ethan and Anne Winter

Woodworth Giving Fund -
Richie & Vicki Woodworth

$1,000-$2,499
Rachel &Justin Alfond JRA Fund

New Hampshire Charitable Foundation -
Anonymous

Anonymous

Vanguard Charitable -
Todd and Melanie Baker Fund

# Dick Barringer and Martha Freeman

<2 New Hampshire Charitable Foundation -
Batesole/Nordstrom Giving Fund

William Berman and Elizabeth Baum

Boomerang Fund of Berks County
Community Foundation

Timo Bradley
Britton Lumber Company, LLC

Sean Brown and Laura Filkens
Charitable Gift Fund

Kenneth and Margaret Brownell
<2 Philip and Marjory Bryce

Caldwell Family Fund -
Chris and Bettie Caldwell

= Ciborowski & Associates

# Cloudsplitter Foundation
Jon and JAmy Colburn
Margarita and John Contreni

# Gerald Delaney

# Jan Eastman and John Marshall

< Tim and Midge Eliassen
Gideon Asen LLC

= Global Forest Partners LP
Greenspan Foundation
Chris Hallowell and Cindall Morrison

William Hamilton and Ann Prentice
Hamilton

Sarah L. Hart Charitable Gift Fund
<2 Alix Hopkins

Sam Huber

James and Deborah Hunt

Alex Ingraham
<¢ BarbaraJordan

Leslie Karasin and Steve Langdon

Brigitte and Hal Kingsbury

John Knight

Dave and Julie Laforce

LandVest, Inc.
# David Larkin and Susan Cochran
# Virginia Lawrence

Phil and Elise Lawson Household

# New Hampshire Charitable Foundation -
Carola Lea Fund

<2 Carola Lea
Amber Lessard & Will Tickle

<2 Lyme Timber Company

<2 Maine Community Foundation
Zachary Manganello and Willow Stein

W. Scott and Catherine D. McGraw Family
Fund - Adirondack Community Foundation

# David and Wanda McLure

<2 Wilhelm Merck and Nonie Brady
Peter and Carolyn Mertz
Susan V Morris Fund
Charles and Mabel Niebling
Passumpsic Bank

# Ellen Pope and Patrick Welch
The Randolph Foundation
John Raser and Amanda Cochrane
Patty Rettaliata

# Rob Riley and Tabitha Deans Riley

# Sean and Laurel Ross

€2 Thomas Rumpf and Annee Tara

# Frank and Brinna Sands Foundation
Peter and Daphne Schwab
Schwab Family Giving Fund

The Boston Foundation -
Douglas Boyd Sharpe

< Kelly Short

# Joe and Liz Short
Katherine Sims and Jeff Fellinger
Jeffrey and Sara Sloan

<2 Stuart and Jean Smith

= The Lucas R. St. Clair Gift Fund

# New Hampshire Charitable Foundation -
Stony House Farm Fund

Pauliina and Peter Swartz Giving Account
Anna Marie and John Thron Fund

Tree House Hardwoods and Millshop
Tim and Mary Volk

FISCAL YEAR 2025 DONORS

<2 Neil W. Wallace Charitable Giving Account
Stanton and Jennifer Williams

New Hampshire Charitable Foundation -
Carol Wishcamper Going Beyond Fund

<¢ Charles Wooster and Susan Kirincich
= Mark and Susan Zankel

$2,500-$9,999

Alma Gibbs Donchian Charitable
Foundation

= Anonymous
Anonymous DAF

# New Hampshire Charitable Foundation -
Charles and Lora Arter Fund

Jane Bolinger
# Buck Family Fund

# Butternut Mountain Farm -
Dave & Lucy Marvin

Concrete Giving Account -
Richard Dreissigacker and Julia Geer

<2 Warren and Brammie Cook
Gretchen and Jerry Davis

<2 Thomas and Dorcas Deans

# Jane Difley in honor of Ross Whaley

= Elizabeth Ehrenfeld

# Ernst Family Fund -
Adirondack Community Foundation

= Fred and Patrice Ficken
Five Peaks Fund

<¢ French Foundation

<2 The Gilbert Verney Foundation
Rosa Hallowell and Mark Stein
Kate Harrison
Eric and Rebecca Herr

Kathy Leichter and Andrew Moran in honor of

Nina and Franz Leichter

Libra Foundation

Long Run Farm Fund - Impact Assets
McCarten Family Fund

Bruce McLanahan

Peter ) McLaughlin and Jane Kitchel
McLaughlin Family Fund

David and Patricia McPherson
Gail and Gerry Milliken
# Nichols Family Gift Fund
Orchard Foundation
= Peter and Patty Paine
Adam Pearsall
Laurance Rockefeller
Rockwood Charitable Foundation

# Rocky Bog Fund -
Adirondack Community Foundation

Manning Rountree and Kendall Hoyt
% Rebecca Saunders

= William and Katherine Schubart
<2 Evan Schwartz

Becky Seashore May and Kim Seashore in
honor of Charles (Charlie) and Edith (Edie)

Seashore, the Lewin Center, NTL, and the

Bethel Community

Larry Stifler and Mary McFadden
William and Jane Vinton

£ The Wapack Foundation

# Bob and Binney Wells
Ross Whaley
James and Catherine Wheeler
White Pine Foundation

= Laurel and Daniel Will

Vanguard Charitable - The Deermont Fund -

Steve Williams and Lisa Reece
Woodhull
Aaron Woolf and Carolyn Sicher

# New Hampshire Charitable Foundation -
Wyman Family Fund

$10,000-$24,999

1772 Foundation through Maine
Preservation

Boquet Foundation
Tabitha Bowling and Alyssa May
= Dan and MJ Davis

# Vermont Community Foundation -
Daybreak Fund

Elliotsville Foundation, Inc. - Lucas St. Clair
# Bradford and Eugénie Gentry

Joan Grabe Family Fund -
Adirondack Community Foundation

& Horizon Foundation, Inc.
<2 Elizabeth Janeway
Peter D. and Claudia P. Kinder
# Syd Lea and Robin Barone
Lesher Family Foundation
= Lintilhac Foundation
# Lovett-Woodsum Family Foundation
<t Mascoma Bank
Ellen and Pete McCarthy

<2 New Hampshire Charitable Foundation -
George W. Merck Fund

Open Space Institute
< Overhills Foundation
# Passumpsic Bank Charitable Fund
= Dick and Wendy Penley

# Meredith M. Prime Fund 2 -
Adirondack Community Foundation

Hans Peter Schaefer and Antje Schaefer
John Sharpless and Janet Rutkowski
# Elizabeth Steele Fund
VI Strehl
Trout Lily Foundation

$25,000-599,999

<2 Adirondack Community Foundation -
Generous Acts Fund

<2 Anonymous
Cabbadetus Foundation

New Hampshire Charitable Foundation -
CAPP Family Fund

Martha Clark

<t Community National Bank

# Woolsey and Beatrice Conover

<2 Davis Conservation Foundation
The Freeman Foundation
Julia Geer and Dick Dreissigacker
Griffiths Wennrich Family Fund
Jess Griffiths and Tim Wennrich
Joe Higdon and Ellen Sudow

# Timothy and Joanie Ingraham
LL Bean

# Maine Timberlands Charitable Trust
Chuck and Patricia McLure

% Roger and Margot Milliken

= William and Mary Sue Morrill Charitable Fund

= Bo Norris and Catherine Houlihan

# New Hampshire Charitable Foundation -
Prince/Bergh Family Fund

# Vermont Community Foundation

$100,000-5249,999
<t The Betterment Fund
<t Whitney and Elizabeth Hatch
# Jane’s Trust Foundation
Kane Wallace Foundation
= Piney Fund
Peter Swift and Diana McCargo

Weatherup Fund -
Adirondack Community Foundation

$250,000 and above

<2 Anonymous
Elizabethtown Community Hospital
Thomas W. Haas Foundation

< Paul King
Pamela Kohlberg Fund
Emily Landecker Foundation
Frederick and Susan Onion
Richard King Mellon Foundation
William Bingham Foundation
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FISCAL YEAR 2025 DONORS

PUBLIC FUNDERS

Coos Economic Development Corporation
Empire State Development

Maine Office of Tourism

National Science Foundation

New Hampshire Land and Community Heritage
Investment Program

New York Department of Environmental
Conservation

New York Department of State

Northeastern Vermont Development Association
Northern Border Regional Commission
Penobscot County

State of Vermont

State of Vermont - Department of Environmental
Conservation

Town of Long Lake
Town of St. Johnsbury
US. Dept. of Labor

US. Forest Service

US. Rural Development

Vermont Agency of Commerce & Community
Development

Working Lands Enterprise Initiative

CURRENT INVESTORS
Lucy Abbott

Celina Adams and Cameron Wake
Adirondack Community Foundation
Justin and Rachael Alfond
Anonymous (2)

Bangor Savings Bank

Peter Bergh and Janet Prince
William Berman and Elizabeth Baum
The Betterment Fund

Sally and Phil Bogdanovitch

Peter and Carmen Lucia Buck Foundation
Colin and Paula Cabot

Peter Stein and Lisa Cashdan

Rita Cloutier

David and Andrea Craxton

Gerald Delaney

Elizabethtown Community Hospital
Elliotsville Foundation, Inc

Tory Dietel Hopps and Jonathan Hopps
Emily Landecker Foundation

The Trustees of the Protestant Episcopal Church
in New Hampshire

Jameson and Priscilla French
Bradford and Eugenie Gentry
Eric and Rebecca Herr

David Hindin and Sally Bloomberg
Impact Projects LLC

Ivorybill Foundation, Inc.

Lauren Jarvi and Lenny Gerardi
Peter and Claudia Kinder

Angus and Cricket King

Pamela Kohlberg and Curt Greer
Mike and Sharon Kopp

Phil and Elise Lawson

Maine Community Foundation
Zach Manganello and Willow Stein
Roger and Margot Milliken
Susan Morris

Chip Newell

Richard and Keli Nichols

Walter Norman

Bo Norris and Cathy Houlihan
Northern Forest Center

Onion Family Foundation
Amanda Cochrane and John Raser
Patty Rettaliata

Richard King Mellon Foundation
John Rogers

Peter and Daphne Schwab

Jean Smith

State of Vermont 10% Loan

Mark Stein and Rosa Hallowell
Stifler Family Foundation

Gaye Symington and Chuck Lacy
Tall Timber Trust

Shawn and Loralee Tester

Town of Lancaster

US. Endowment for Forestry & Communities
Peter and Lee Vandermark
Vermont Community Foundation
William and Jane Vinton
Weatherup Family Foundation
Weeks Medical Center

Linzee Weld and Peter Milliken
White Mountain Insurance

Steve Williams and Lisa Reece
Stanton and Jennifer Williams

IN KIND

Monadnock Paper Mills Charitable
Foundation

Wipfli
Whirligig Brewing

INNOVATORS’ CIRCLE

The Innovators’ Circle is made up of
Center supporters who -- through
estate planning, deferred giving,

and other forms of planned gifts

-- ensure that the Center will have
resources far into the future. For
more information, please see www.
nfcenter.org/Innovators or contact
Hannah McCarthy at 508-641-9466 or
hmccarthy@northernforest.org.

Celina Adams and Cameron Wake
Anonymous (2)

Peter Bergh and Janet Prince

Beth Blair

Tabitha Bowling and Alyssa May

Thomas Ciardelli and Andrea Reimann-
Ciardelli

Woolsey and Beatrice Conover
Jan Eastman and John Marshall
Kathy Eneguess and Stephen Given
Jennifer Huntington

Alexa Pinard and Scott Kirschner
Carola Lea

Susan V. Morris

Doreen Oliveira and Aaron Baker
Megan Phillips

Patricia Rettaliata

Rob Riley and Tabitha Deans Riley
Jean Smith

Jackie Tuxill

Steve Williams and Lisa Reece

IN MEMORIAM
Dale Bardo

Kate Fish
David Thun

BOARD, STAFF & COMMITTEES

A OUR PEOPLE

BOARD OF DIRECTORS CENTER STAFF
Tabitha Bowling, East Burke, VT Maura Adams, Director of
Heidi Davis, Middlesex, VT Community Investment

Jay Espy, Freeport, ME

Brad Gentry, Cheshire, CT

Jess Griffiths, Bethlehem, NH

Kara Hunter, Gorham, NH

Lucas Jensen, S. Burlington, VT

Dave Marvin, Morrisville, VT — Emeritus
Charlie Niebling, Boscawen, NH
Megan Phillips, Keene, NY, Secretary
Rob Riley, Canterbury, NH — President
Sean Ross, Lyme, NH — Treasurer
Peter Schwab, New Castle, NH

Lucas St. Clair, Falmouth, ME

Tim Volk, Charlotte, VT - Chair

Ann Fowler Wallace, Boston, MA
Aaron Woolf, Elizabethtown, NY

Special thanks to our retiring board
members:

Celina Adams, Kittery, ME
Roger Milliken, Portland, ME
Ross Whaley, Tupper Lake, NY

Welcome to new directors for
Fiscal Year 2025:

Bill Allen, Bethel, ME
Mac Cloyes, Charlotte, VT
Gaye Symington, Jericho, VT

Adam Bailey, Adirondack Program
Manager

Kendra Collins, Director of Forest
Programs

Joe Fox, Outdoor Recreation Manager
Kendall Gray, Program Manager

Rebecca Hession, Donor and Investor
Relations Officer

Leslie Karasin, Adirondack Program
Director

Suzanne Martin, Bookkeeper

Hannah McCarthy, Donor and Investor
Relations Associate

Sierra Michie, Real Estate Asset
Manager

Mike Morin, VT/NH Program Director

Evan Oleson, Railroad Street
Redevelopment Manager

William Peterson, Finance Coordinator

Rachel Plescha, Development
Coordinator

Julie Renaud Evans, Program Director
Rob Riley, President

Amy Robinson, Business Innovation
Advisor

Isabella Ronson, Program Manager

Sarah Schmidt, Grants and
Development Coordinator

Amy Scott, Program Manager
Kelsey Seeker, Marketing Director

Kristen Sharpless, Director of
Development

Joe Short, Vice President
Kelly Short, Communications Director

Tori Valentine, Director of Operations
and Human Resources

Laurel Will, Vice President of Finance

Mike Wilson, Senior Program Director

BOARD COMMITTEE
VOLUNTEERS

On the following Board Committees,
the volunteers listed serve in addition to
board members (not listed).

Investment Review
Committee Volunteers

Peter Bergh, Portsmouth, NH

Joy Bueschen, Monson, ME

Ela Chapin, East Montpelier, VT

Terry Large, Grantham, NH

Mary McBryde, Cohasset, MA

Robert McConnaughey, Cohasset, MA
Pauliina Swartz, West Newbury, MA
Jim Tibbetts, Manchester, NH

Finance Committee Volunteers

Terry Large, Grantham, NH
Jim Tibbetts, Manchester, NH

Governance Committee
Volunteers

Gordy Scannell, Pownal, ME
Jerry Delaney, Sr, Saranac, NY

Northern Forest Fund
Steering Committee Volunteers

Peter Bergh, Portsmouth, NH
Katharine Eneguess, Errol, NH
Rosa Hallowell, Concord, MA

Sally Hart, Saratoga, NY

Tory Dietel Hopps, Cumberland, ME
Liz & Steve Jackson, NH

Susan Morris, Portland, ME

Fritz Onion, Wayne, ME

Geoff Sewake, Peacham, VT
Katherine Sims, Craftsbury, VT
Peter Stein, Norwich, VT

Gaye Symington, Jericho, VT
Janet Topolsky, Washington, DC
Craig Weatherup, Paul Smiths, NY
Robin Zinchuk, Bethel, ME
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PROGRAM IMPLEMENTATION & ADVISORY COMMITTEES

A

Program Committee

Bob Allen, Eversource, New Ipswich, NH

Keith Bisson, Coastal Enterprises, Inc,
Brunswick, ME

Mac Cloyes, Blue Forest Conservation,
Burlington, VT

Dan Corcoran, North Woods Real Estate,
Millinocket, ME

Cecilia Danks, University of Vermont,
Burlington, VT

Jerry Delaney, Sr, Adirondack Park Local
Government Review Board, Saranac,
NY

Gene Devlin, Quimby Country Lodge and
Cottage, Norton, VT

Katharine Eneguess, Erroll, NH

Judy Geer, Concept2, Craftsbury Outdoor
Center, Morrisville, VT

Charlie Hancock, Consulting Forester,
Montgomery, VT

Dave Harkless, Littleton Bike & Fitness,
Littleton, NH

Kara Hunter, Chair, Hub North, Gorham,
NH

Alexander R.Ingraham, Pingree
Associates Inc, Bangor, ME

Julie LaForce, Built by Newport, Newport,
VT

David Marvin, Butternut Mountain Farm,
Morrisville, VT

Jessica Masse, Designlab, Millinocket, ME
Mary McBryde, Consultant, Cohasset, MA

Kevin McDevitt, McDevitt Trucks, Inc,
Dunbarton, NH

Christine McGowan, Vermont
Sustainable Jobs Fund, Montpelier, VT

John Moses, Britton Lumber, Woodsville,
NH

Chris Thayer, Appalachian Mountain
Club, Sugar Hill, NH

Steve Wight, Newry, ME

Robin Zinchuk, Inland Woods + Trails,
Bethel, ME

OUR PEOPLE

PROGRAM IMPLEMENTATION
COMMITTEES

We are grateful to the partners listed
below for their service on program
implementation committees.

Adirondack Community
Recreation Alliance

Jeff Allott, Solace Cycles

Kelly Brunette, Franklin County
Economic Development Corporation

Jeremy Evans, Franklin County Economic
Development Corporation

Julia Goren, Adirondack Rail Trail
Association

Sarah Keyes, Professional Runner

Brian McDonnell, MAC'S Canoe Livery &
Adirondack Watershed Alliance

Matt Strickland, Vert Outdoors
Aaron Woolf, Deer’s Head Inn

Bike Borderlands Collaborative

Andy Bartleet, Inland Woods + Trails
Ollie Burruss, Craftsbury Outdoor Center
Tim Clough, Franconia Area NEMBA

Ugo Desgreniers, Circuits Frontieres

Jon Gilson, Cods Cycling Club

Dave Harkless, PRKR MTN Trails

Jason Hunter, Coods Cycling Club

Abby Long, Kingdom Trails Association
Shanna Maziarz, PRKR MTN Trails

Gabe Perkins, Inland Woods + Trails
Joshua Tauses, Carrabassett Valley Trails
Edwin Nason, Franconia Area NEMBA

Coalition of Northern Forest
Innovation & Research

Maine Development Foundation
Northern Forest Center
University of Maine

University of New Hampshire

University of New Hampshire
Cooperative Extension

University of Vermont
Vermont Sustainable Jobs Fund

Maine West
Steering Committee

Lynnette Batt, Trust for Public Land

Allie Burke, River Valley Healthy
Communities Coalition

Lee Dassler, Western Foothills Land
Trust

Pam Doyen, Regional School Unit 56

Ferg Lea, Androscoggin River
Watershed Council

Gabe Perkins, Inland Woods + Trails

Mia Purcell, Community Concepts
Finance Corporation

Brendan Schauffler, Oxford County
Wellness Collaborative

Ryder Scott, University of Maine 4-H
Camp and Learning Centers

Kirk Siegel, Mahoosuc Land Trust
Korah Soll, Rural Aspirations

Northern Forest Board Forum

Brian Ball, Lyndon Furniture
Timo Bradley, TimberHomes Vermont

Lucas Jenson, Tree House Hardwoods
& Millshop

Dave and Julie Laforce, Built by
Newport

Gary Marini, New England Woodcraft

AD HOC COMMITTEES

The following ad hoc committees also
contribute to the development and
implementation of Center programs.

Chester Advisory Committee
Elizabethtown Advisory Committee

Gorham Destination Management
Committee

Lancaster Community Development
Advisory Committee

Lancaster Trails Group
Mahoosuc Way Steering Committee
Millinocket Advisory Committee

Northeast Kingdom Regional
Marketing Partnership

St. Johnsbury Advisory Committee

REGIONAL LEADERSHIP

Center staff contribute regional perspective and
leadership to the following collaborations and initiatives.

Adirondack Common Ground
Alliance

Northeast Kingdom Collaborative

Northeastern States Research
Cooperative External Advisory
Committee

FOR/Maine Communities
Committee

Forest Economy Program Advisory
Board, Northern Border Regional
Commission

ROOST - Regional Office of Sustainable
Tourism (NY)

The Rural Network

Hubbard Brook Advisory Council . .

Tupper Lake Local Planning Committee
Increasing Prosperity Oversight - DRI Initiative
Committee - Maine Development

Foundation Vermont Future Forest Strategic

Roadmap - Implementation Steering

Katahdin Tourism Partnership Committee

Keeping Maine’s Forests Steering Vermont Woodworks Council

Committee

The Maine Alliance for Health &
Prosperity

In May, we gathered with tenants, partners, funders, and community members to celebrate the opening of nine
new apartments and two commercial spaces in the fully renovated historic armory building in St. Johnsbury, VT.
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